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Presentation overview

**Introducing Singapore Management University and SMU Libraries
*»*Collection Development Practices Prior To Pandemic Challenge
“*COVID-19 — Immediate Effects of the Pandemic

**»User Needs Analysis and Key Observations

**Options & Responses

**Challenges on Meeting New User Needs

**The Way Forward
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About Singapore Management University (SMU)

**Founded in 2000, SMU is home to around 10,000 undergraduates and postgraduates and
is a city campus located in the heart of downtown Singapore

**SMU comprises six schools:
= School of Accountancy

= Lee Kong Chian School of
Business

=  School of Economics

= School of Computing and
Information Systems

=  School of Law

= School of Social Sciences
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SMU Libraries

The Li Ka Shing Library The Kwa Geok Choo Law Library
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SMU Libraries: Quick Facts

*

Over 72,000 print books
% Over 526,000 ebooks
» Access to over 80,000 print and electronic journals

+» More than 170 electronic databases

*

38 staff: 23 professional librarians
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Collection Development Practices Prior to Pandemic Challenges

*  Online Content Outpacing Print
Resources for most content

* Monograph acquisitions was a hybrid
model — with both print & e-titles being
acquired

* Collection development philosophy was
an e-preferred one

* Prior to Covid-19, e-content has been
acquired through Evidence Based
Acquisitions, Demand Driven
Acquisitions, Ebook Package
Subscriptions (e.g. Academic Complete),
and individual title purchases.
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COVID-19 — Immediate Effects of the Pandemic

The Singapore “Circuit Breaker” : A lock down measure to

l[imit movement

Cautious, Phased Reopening: Hybrid instruction & limited

on-campus activities

Presented a set of unique challenges in practice for library

e Staff transitioned to working remotely

e Restricted access to physical library resources --- challenge for staff and
library users

e High number of students needing e-resource access off-campus --increased
challenge for students

e Remote learning: Increased online teaching activities -- challenge to faculty
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User Needs Analysis

ISSUES AREA OF FOCUS

No physical access to Course Reserve print text books Collection

Restrictions in concurrent accesses to e-resources Collection /
Equitable Access

Need for alternatives to print resources Collection

Requests for digitization of core resources for online lessons Collection /
Copyright

More requests to use online resources in Reading Lists Copyright

Need to keep abreast of COVID 19 information and impact -- Collection/ Research

for general knowledge and research
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Key Observations From User Needs Analyses

When physical resources become
unavailable or the availability is
limited, the need for accessing and
using e-resources becomes higher

Need to shift collection development
practices and philosophies to
support online learning

Need to ensure students, teachers
and researchers can be supported
with necessary resources anytime
and anywhere
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Rethinking Options

* Prioritising greater access to content through electronic & digital options

— Renegotiating & Relooking at current e-resource business models

—Sourcing for new collection models to support accelerated need for digital resources
* Chanelling and reallocating funds to support new needs :

— New acquisitions

—Copyright Clearances

* Reviewing licensing provisions and current access numbers to ensure equitable
access to key resources

* Using data regarding user needs to inform our acquisition and collection
development practices e.g. Usage data from e-textbook platform

11
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Pivot, Flexible, Responsive: Organised Response to Collective User
Needs

An organised page on COVID-19 resources : includes resources both available in our
collection as well as freely available resources from journals to industry reports that

specifically analyse the crisis. RES

SMU Libraries | Research Guides | COVID-19 Academic Resources | News

COVID-19 Academic Resources: News Search s Guide Search
COVID Publications by SMU Authors Home Business Impact Business solutions/Readiness Medical/Health Sciences Law Others.
Curated news updates Fact checking the news
«+ The Economist (Special Section) » Fakevs. Real Identifying & Evaluating Information Sources: Fake Detector
The Economist Goverage of the Coronavirus = “Steady wave' of fake news on coronavirus in the region: Facebook fact-checker

+ Project Syndicate (special section) « Faclualy
Project Syndicate Coverage of e Coronavirus
+ MIT Technology Review - Coronavinus
MIT Technology Review coverage on COVID-19
o New York Times
Free access fo Coronavius updates. Requires email sign up
« Financial Times’ Coronavirus iive blog
Requires subscription using SMU emal

Straits Times and Business Times

+ Asia Report Batlle Againstthe Bug
‘Straits Times' report on COVID-19.

« The role of Asia’s central banks is being challenged by Covid-19
Business Times commentary by SMU Professor of Finance (Pracfice) Dave Fernandez and
Director of SKBI for Financial Economics - discussed haw Cavid-19 is challenging the role of Asia's
central banks.
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- Publications by SMU Authors
-Impact on Business
- Medical & Health Science

-Law

COVID-19 has profound impact on the global economy. SMU faculty s and SMU have been
contributing ights and ¢ g to COVID-19 through a variety of articles.
[ Fotiow ]

Submissions from 2021

A PDF Change in outbreak epicentre and its impact on the im) = -
medelling study. Oyelola A. Adegboye, Adeshina I. Adekunle, Anton Pak, Ezra Gayawan, Denis H. Y. C
LEUNG, Diana P. Rojas, Emma S. McBryde, and Damon P. Eisen Journal Article

& pDE  The global economy. in 2021, Simon BAPTIST

M PDF C ), COVID-19 and ary. to glob Andrew DELIOS, Gordon
PERCHTHOLD, and Alex CAPRI Journal Article

& Link  Shining a ray of hope through COVID-19, Kenneth GOH and Jovina ANG

M PDF  Rapid Transition of a Technical Course from Face-to-Face to Online, Swapna GOTTIPATTI and Venky

COVID

SHANKARAMAN Journal Article

LB Avioan Sutnt | COVE.18 Anatemi et | St ot

COVID-19 Academic Resources: Business Impact S o G =

Country Responses

US Logal Respanses to Coronavirus (COVID-19)

Summary of federsl, state, and local legal responses to the COVID-18 crss in the US.

- Remole Courts Workdwide
This website gethers infarmation o how the globl comemunity of legal workers are providing
‘remote’ stematives I raditional court hearings.

« Coronavins Resource Guide by Library of Congress

This & 3 guide to kv regulatons and execulive actions i the Unied States, and various ather

Countries with resoect 1 the coronmerus and s spread

COVID-19 an¢ the Law of Australin

Afroo onlne textbock arganisad by subject ara, providing guidance on the laws mada by o
Logilature, Exocutive and Judiciary (and i trdunals) of and each
St and Temioey n response (o the COVID- 19 pandemc. Tres book is regutary updaled,

Wolter Kiuwse

« Coranavirus Resources & Tools (COVID-18)
Free © Access.

Resource Contros by Law Firms

« Coronavirus Resource Center by Baker McKenzo

This guide by Bakes McKenzie provides msterizis on the latest logal and reguisiory updates. =5

well 25 events snd webnars an the coronavinus.

» Caroravirus Resource Center by White 8 Case

i GOV 19 Fon

[oee—— i G o 2 g o

RO ————

This website by White & Ca legat upd: issues — oeco uemry
around the warid. VR oK RS N AN Taaiegcoromesn (GO 19) Crmuang 8 e ekt
PRONSENVY  ——
oV 1ot
PR S
| Thomson Reuters s saves g

« COVID-19 Resource Centar

Free tcolut for legal guidance atound COVIO- 19 It provides rescurces for use in the UK. US,

Chuna, Australia. Canada and New Zestand.

- Westiow

Westiaw provides a dedicaled section ttied "COVID-15 Logal Materials & News' which contans
legisiation, cases. regulations. secondary sousces and news. It can be accessed on the main page

under “All content”,
mcre.

[
e
I Fachnt
COVD 15 Comt 0
[E— o Pt gt
P COVID 18 . APAC v e s o Nt Dncate

PR — [ O —

g 3 et s s e Gt v s e

+ Comarens Commeton Swie

LextoNexis

* Low380 - Coronavinus
Free Law350 newsietier dedicated 1o COVID-19,

et b O e . A Gty et e Ecron i 7% ey =

= P —

- COVD 9. e Aentake O s sty
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Temporary Pro Bono Access to Academic Ebook & Journals

* Some of the collection we activated
for the SMU Community were:

= Cambridge Core
= Science Direct Ebooks
= Bloomsbury Collections

= DeGruyter Ebooks

14
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Active Outreach

J Actively outreached to
faculty to identify e-
resources for impending

courses
# ] Sourced for Online
Equivalent
- : Q Vitalsource E-textbooks
. 0 Ebook Central Ebooks
O GOBI — activated new
Ebook partners

- ‘; N

* | : .-
Q Increased concurrent

Getty Images access to core texts
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Active Transformation

Print to E-copy conversions for high use titles : duplicating print with e-versions

Acquisition & Subscription of E-Textbooks for course reserves

On-demand digitization of book chapters with appropriate copyright notations

Continuous updating of temporarily free resources from academic publishers worldwide

Promote use & discovery of Open Educational Resources (OERs)

Getting permission from publishers & licensing bodies to digitise / copy content

Pay-per-use licensing via Copyright Clearance Centre

16
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New Needs, Increased Demands : Hurdles, Challenges &
Issues

1. Request for digitized textbooks
O Not every print book / textbook has an electronic
equivalent

2. Negotiation for increased access to licensed resources
O Implications on costs, turnaround time may not be
immediate

3. Copyright was an obstacle : Demands for scanned chapters and articles
can only be fulfilled as allowed by legal provisions
O No Emergency Exceptions, no increase in legal limits

4. Proprietary resources - asking publishers for authorization, not always
with favourable outcomes
O Implementing Pay-Per-Use Options

Getty images
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The Way Forward — Thinking Aloud

DRIVING OUR

S

Improved agility, making changes to how we develop and access our collections

Review print collection to determine which titles would be candidates for
duplicating with ebook version

Increasing digitization capacity - interlibrary loan of Ebooks?

Identifying known areas where there are limited or no online resources — lobbying
to publishers?

Larger shift to digital

E-resources with less budget & potential for collaboration

Broader access to content

Open Science & OERs
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