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Operation Highlight in Supporting the Ministry:
To Provide Integrated Information Services

STPI maintains the 
CONCERT (Consortium 

on Core Electronic 
Resources in Taiwan) 

and assist in price 
negotiations & acquire 
foreign databases and 
NDDS to provide Inter-
Library Loan service.
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Survey Objectives
◆ Understand the outline and direction of library 
collection development

Comparing with Ithaka S+R US Library Survey 2019

◆ Understand the support of libraries for open access 
activities & services

OA Policies, Policy concerns, OA services, Fund, and related topics with 

license agreements and scholarly communication 

ref: SCELC Open, Just, & Sustainable Project

LYRASIS Understanding the Landscape of Open Content Activities in

United States Libraries

OCLC Open Content Activities in Libraries
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Survey Method

◆ Survey Time
August 28-September 11, 2020

◆ Survey Target  Audience
Academic Libraries with research bases  in Taiwan. 

◆ Online Questionnaire
The survey data were downloaded into Excel and free-text answers were 

tagged. Tables were generated based on full respondent data as well as 

demographic groups
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Sampling Response Description

◆ Number of Online Survey
188 surveys distribution   106 valid responses 56.38% response rate
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The role of library in its parent institution

◆ Over 90% agree the important role of library
• serves as a gateway for locating information for faculty research. 

• pays for resources faculty members need, from academic journals 

to books to electronic resources. 

• serves as a repository of resources.

• supports and facilitates faculty teaching activities. 

• provides active support that helps increase the productivity of 

faculty research and scholarship. 

• supports graduate students in conducting research, managing 

data, and publishing scholarship

• helps undergraduates develop research, critical analysis, and 

information literacy skills
9



Content of Library Institutional Repository

◆ 69% Libraries have IRs

12%

16%

38%

41%

55%

67%

70%

資料集(DATASET)

其他

未出版研究或工作報告 (含學生報告、全文及書目)

專書或專書章節 (含全文及書目)

會議研討會論文 (含全文及書目)

期刊論文 (含全文及書目

博碩士論文 (含全文及書目)

0% 10% 20% 30% 40% 50% 60% 70% 80% 10

PhD/Master Thesis

Journal Papers

Conference Proceedings

E-books and Book Chapters

Unpublished Research Notes or Works

Others

Datasets



Does your library have OA related policies?

86%

8%

5%

1%

沒有

有，有非正式

的說明

不知道

有，有正式的

規定/政策
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No
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statement

Don’t know

Yes, we have an official policy



Who is responsible for planning and implementing 
OA related policy in your institution? 

60%
20%

20%

圖書館

圖書館+圖書館母機構之

主管機關 (如教育部…)

圖書館+研發處/單位
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Librarian and institution’s 
competent authority (such as 
Ministry of Education)

Librarian and Research Office



We should have a mandatory OA policy setup.

經費補助單位應制定強制的

OA政策

圖書館母機構應制定強制的

OA政策

非常同意 30% 39%

同意 52% 43%

普通 16% 12%

不同意 2% 5%

非常不同意 0% 1%

0%

10%

20%

30%

40%

50%

60%

The funding body should setup a 
mandatory policy

The institution should setup a 
mandatory policy

Strongly Agree

Agree

Neutral

Disagree

Strongly Disagree
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Who should subsidize research?

研究經費補助單位應提供投稿經

費補助

圖書館母機構應提供投稿經費補

助

非常同意 26% 9%

同意 53% 40%

普通 19% 38%

不同意 2% 9%

非常不同意 0% 4%

0%

10%

20%

30%

40%

50%

60%

The funding body should 
subsidize research

The institution should subsidize 
the research 

Strongly Agree

Agree

Neutral

Disagree

Strongly 
Disagree
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Who should provide training, marketing activities and 

manpower for OA?

研究經費補助單位應提供教

育宣傳活動與輔導人力

圖書館母機構應提供教育宣

傳活動與輔導人力

非常同意 24% 13%

同意 58% 51%

普通 18% 31%

不同意 0% 4%

非常不同意 0% 1%

0%
10%
20%
30%
40%
50%
60%
70%

The funding body should 
provide these resources

The institution should 
provide these resources

Strongly Agree

Agree

Neutral

Disagree

Strongly 
Disagree
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Policy and job promotion mechanism/ OA policy and 

supporting measures.

評估與升等制度應與OA政策發

展一起考量

機構內應該有相對應的配套措

施（例如機構典藏庫、

Research Data與版權等協

助）

非常同意 16% 21%

同意 48% 59%

普通 30% 19%

不同意 5% 1%

非常不同意 1% 0%
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20%
30%
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70%

The evaluation and promotion 
mechanism should be 
considered together with the 
development of OA policy

Institution should have 
correspondent supporting 
measures( eg. IR for Green OA, 
Research Data, Copyright etc.)

Strongly Agree

Agree

Neutral

Disagree

Strongly 
Disagree
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Does your library provide OA related services?

於圖書館網站

建立專區網頁

提供參考資源

指引

列入編目目錄

與檢索

OA推廣活動

（如OA 

Week、掠奪

性期刊辨識

等）

訂閱的期刊中

有OA期刊

OA投稿諮詢

講座

有 20% 39% 31% 25% 59% 13%

沒有 80% 61% 69% 75% 41% 87%
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Reference 
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Cataloging 
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into catalogs 
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journals)

Journal 
subscription 
includes OA 
journals

OA articles 
submission 
& 
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workshop

YES

No
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Does your library subsidize OA submission fees?

93%

5%

2%

沒有

有

不知道

No

Yes

Don’t 
know

• Libraries have subsidies

• National Taiwan
University

• National Cheng Kung 
University

• National Health 
Research Institute

• Koo Foundation Sun Yat-
Sen Cancer Center

• Life Science Library, 
Academica Sinica
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Do the changes in the following scholarly communication 

projects related to OA? 

17%

24%

13%

13%

17%

12%

10%

64%

68%

58%

56%

60%

39%

41%

18%

8%

28%

30%

21%

45%

46%

1%

0

1%

1%

2%

4%

2%

0%

0%

0%

0%

0%

0%

1%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

OA與電子期刊合約內容的變動有關

OA與學術出版的變動有關

OA與機構典藏的變動有關

OA與研究數據的典藏有關

OA與圖書館服務的改變有關

OA與圖書館在機構內形象的改變有關

OA與機構外在形象的改變有關

非常同意 同意 普通 不同意 非常不同意

OA is related to the change of the external 
image of the institution

OA is related to the change of the image of 
the library at the institution

OA is related to the changes in the library 
services

OA is related to research data

OA is related to the change in Institutional 
Repositories

OA is related to the changes in academic 
publishing

OA is related to the changes in the contents 

Strongly agree Agree Neutral Disagree Strongly Disagree
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Survey Findings
• Share the same belief in the library roles as US libraries do. 

• Library collection development is collection-oriented, but   
the outreach to utilization is weak. 

• 69% of IR set-up rate can be basic infrastructure for Green OA.

• Taiwan libraries and librarians are  passive in OA activities.

• Librarians have vague concepts of OA and APC which delay the 

related marketing and training activities in libraries. 
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Barriers to OA movement in libraries
• Manpower shortage

• Insufficient funds 

• Different responsible units: Library and Research Office

• OA concepts and recognition are vague.

• There are not many current library services related to OA.
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Opportunities for libraries to change

◆ To cooperate with Research Office
• Librarians are familiar with research  outputs through citation 

analytical tools

• Provide in-depth services of research analytics to faculty

• Engage scholarly communication campus widely

◆ Communicate with faculty about OA and encourage 
them to think about OA article submission as an option.

◆ Find the chance to repurpose the budgets and multiples 
solutions to the current subscription model.
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Suggestions from CONCERT to

◆ Government
• Pursuit OA policy for the scholarly communication  and Open Science

◆ Research Institutions
• Data analysis and sharing 

• Communicate with faculty, researchers and any shake holders 

• Find opportunities for OA movement

◆ Libraries 
• Encourage libraries to repurpose the budgets and find new 

solutions to subscribe.
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THANK YOU!
mellin@narlabs.org.tw
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