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Home Services Company
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Value Proposition

Time-strapped residents who need reliable home services

+ +

TransparencyReliabilitySimplicity



Differentiator

User
Control

Quality
Assured

Dynamic 
pricing

Handyman 
Curation

Smart 
Scheduling

Consolidated
Jobs list

Simplicity Reliability Transparency



Market Attractiveness

29,070
Households

969,000
Households

1,372,600
HouseholdsTotal Available Market (TAM)

– Residential household units in Singapore

Serviceable Obtainable Market (SOM) 
– 3% of SAM 
Entry point for Home Services

Serviceable Available Market (SAM) 
– Middle to high income residential unit
4Rm, 5Rm, EC, DBSS, Condo

Singstats – 1) Feb 2021 (M810351 - Resident Households By Type Of Dwelling, Annual),  2) Household and housing  2020

Beachhead – Rental Market
– 3% of total transaction in SGP (152,000 units) 
Test-bed via rental market with property agent.

4,560
Rental



Business Model

B2B2C

B2C

Property Managing 
companies 

Property Agent

Homeowners

HDB Flat Condominium Landed Property

Condominium

HDB Flat Condominium Landed Property



Transactions

Jobs Type Completed Ongoing Pending Enquired

Toilet Mixer Tap 1

Kitchen Tap 1 1

Chair repair 1

Kitchen Cabinetry 1

Air Conditioner 2 1 2

Window 1

TV Repair 1

End-of-Tenancy 1

Home Cleaning 1

Ceiling Molding 1

Curtain installation 2

Lighting installation 2

WC cover change 2 1

Painting 2

Total 26



Telegram Bot

Technology test

Tik Tok pageFacebook Page Instagram pageGoogle form
Service request



Content for Social media

Educating post Process post Testimonial post



Marketing Campaign
Short term 

2 weeks / mini campaign 

o “tell us” items/ fixtures that wear and tear 
most at home (snap a picture and tag us)
#tellushomie to get 30% off

o Like, tagged 3 friends and repost with 
hashtag #Homiegotmehandy

@homiehomeservices
4 person to win below professional tool sets

3 X Emtop 8 Pcs ratchet 
screwdriver set

(80 likes from re-post)

1 X Bosch 46 pcs 
Screwdriver Bit & 

Nutsetter Set
(180 likes from re-post)

Creating viral post and raving fans

Long term
3 – 6 months duration 

o Write a review, post 
on HOMIE Facebook 
or Instagram and get 
$20 off 

o 50% off for low 
income family or 
person with disability.

o Learn and get 
o hands-on training. 

Promoting handy 
skills & Know-hows

Giving back to the society, to train and acquire new 
generation of handyman and long term Homie promotion

Source: Straitstimes.com



Responsive Website

Desktop webpage Mobile webpage



Team Homie

Experience:
Industrial & Product Design, 

Maker & Crafter

Expertise:
Product Development,

Human Centered Design,
Design patent holder,

Design award recipient

Education:
BA (Hons) Design IPD

HKPU (First Class Honours),
MSc Innovation, SMU

Josh Teo
Co-Founder

Experience: 
Technical Operations, 
Maker & Crafter

Expertise: 
Process Streamlining and 
Troubleshooting,
Health & Safety Compliances,
Operations Costing,
Product Design

Education: 
BA (Hons) 3D Design 
New Practice Loughborough 
University (First Class Honours)

Moses Lee
Co-Founder



Thank You

Home Services Company

@Homiehomeservices
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