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EXECUTIVE BRIEF

Innovation



How large organisations can leverage 
the digital advantage for innovation.

The digital world has permeated our lives in more ways 
than we would like to admit. Every day we hear of new apps that 
promise to make our life better, ranging from delegation of 
personal tasks to guiding us through downtown peak-hour 

favourite television programmes and movies. And these only 

In their book Exponential Organisations, Salim Ismail, 

nervous system of the world and how everything and anything 
1 

Forbes talks about how digital 

2 

By Suraya Sulaiman 
and Azim Pawanchik 

ups to spur innovation and re-invigorate themselves through 
embedding digital elements and paradigms in their strategy. 

The digital economy: Evolution or 
revolution?

providing utilities that operate in a highly regulated, less 

by shareholders.”

than the big banks will disrupt traditional businesses like lending, 

4 
Asian organisations appear to be well poised to adopt a 

Combined with the ability to easily 
scale up operations, reach a much 
larger market segment, and work 
with greater transparency, trust and 
empowerment, the digital economy 
has the potential to transform 
business landscapes and make new 
businesses feasible and lucrative.



Asia has the largest population of  
Internet users in the world.5 The Digital 

 
Harvard Business Review

have displayed high levels of digital  
development in the past and are pegged 

6 

the potential to develop strong digital 
 

 

 

on all fronts. Gone are the days when the 
strategy team or top management had all 
the answers. The digitally empowered 
organisation of today leverages the  

 
and seeks out fresh solutions to the 

not leveraging the masses of talent they  

from within the four walls, should be  
provided to digital-ready employees to 

organisation. More importantly, digital 

Innovating innovation

 

 
 

paradigm to f ind better  ways 
to innovate—in short,  innovate 

 
to rethink why they are innovating, 

for innovation, where and how they 
should innovate, and how the innovation  

WHY IS THE ORGANISATION 

INNOVATING?

It is a given that an organisation needs  
to innovate to ensure sustainable growth, 

 

paradigm and long-term vision. The 

As the digital tsunami  
is embraced in  
the personal space, 
organisations, however, 
seem to lag behind 
in creating a similar 
ecosystem.

Innovation management 
software, such as 
those offered by Hype 
and Spigit, function 
to simultaneously 
democratise decision 
making and increase 
transparency, both of 
which ultimately impact 
cultural issues such 
as hierarchy and silos 
within the organisation. 
More importantly, digital 
platforms become 
crucial to enhance 
employee engagement, 
attract talent and 
ultimately, increase 
employee retention.

maintaining market position, entering 

WHO IS RESPONSIBLE 

AND ACCOUNTABLE FOR 

INNOVATION?

 
was assumed to be the role of R&D, 

of innovation units. This is seen in  
 

as a means of dealing with the threat of  
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While organisations 
benefit from having 
champions who have the 
presence and power to 
help drive and integrate 
their innovation strategy, 
innovation process and 
innovation culture—
they alone cannot be 
responsible for driving the 
entire revitalisation.

 

 
and integrate their innovation strategy, 

 
 

for driving the entire revitalisation. 

 
 
 

 

strongly agree that they are involved in 
innovation within their organisation.  

 
as the biggest barriers to innovation. 

do want to be involved in helping  

 
 

readiness of employees by providing 
them with a digital innovation platform 

GETTING A LARGER POOL OF INDIVIDUALS INVOLVED IN INNOVATION

1 2 3 4 5

Uncovering 
where 

innovation 
needs to 
happen

Selecting 
the best 

ideas to be 
prototyped 
and scaled

Managing 
innovation 

risk and 
failures more 

effectively

Capturing 
diverse 
innovative 
ideas

Getting buy-in 
and ownership 
to adopt 
innovative 
solutions

FIGURE 1

 

to engage users of the digital platform. 

 

WHERE SHOULD THE 

ORGANISATION INNOVATE?

 
innovation, ranging from innovation  

 

Leadership and management 
 

the property owner and the person staying 
in the property. In an organisation too, 

develop trust and empower employees. 
Leadership support and trust are 

element for employees to be innovative  
8  
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at meetings and following up on them. 

Human resources
 

 
 It is easy to  

in helping to unleash innovation 
in an organisation. Talent runs an  
organisation—it is essentially the gears  
and brains of the organisation. In the 
InnovAsian study mentioned earlier, 

found needed the most urgent innovation 

 

administrative role to transitioning to a 

within the organisation. 

Supply chain and 
procurement
Sup  

 

 

partners and ways to develop new  
 

 

 

 

 
involved improvements in data  
visualisation and an elegant app, was  

without a heavy demand on in-house 

would not have been possible had  
Reuters undertaken the traditional  

Legal

 

devising guidelines that would make 

of the largest international advertising, 

in the world, set up innovation units in 
 
 

 

Finance

ideas to be prototyped. Traditionally, 

strings of the organisation, as more of a  

 

measures that are pertinent to innovation 

and meaningful.11

 

 

in innovation. This would see it set aside  
funds for prototyping and innovation 

 
 

It would also aid staff leading innovation 
 
 

with an impartial but not risk-averse  

on investment in innovation, and not  

Information technology
 

any organisation in the same way a 

68



innovation in many ways. The role that 

to make innovation happen better  
within and outside the organisation, by 

 
mobility solutions and platforms that  

 

 

piloting new digital innovation tools or 
 

in developing new solutions as 
well as spearheading manageable,  

HOW SHOULD THE 

ORGANISATION INNOVATE?

 
organisations to innovate is to build 

of platforms and tools, innovation 

 

 

organisations. The key is to prepare the 

 

 

has begun sponsoring start-ups and  

 

 
through its wholly-owned subsidiary,  
Innov8, has set aside an initial fund of 

 

innovators, developers, government 

to the various markets where the Singtel 

in Malaysia, Maybank Group embarked,  

start-ups will undergo a three-month  
on-boarding and pilot testing phase  
within the Group that is intended to 
validate the feasibility of adoption and 
implementation of their ideas.

The destination, not the 
journey

 

run the risk of being disrupted and 
 
 

areas of growth. Adopting the digital 

 

stakeholders, empowering them to tap  
into a vast number of ideas that are  
relevant to both, business growth  
and sustainability.
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